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The Dragan Effect
N. David King
A

ndrzej Dragan, a modern Polish photographer and artist who has embraced the digital world has won awards globally for his distinctive work especially in the commercial world.  His style set off a flurry of attention in the ad world where his images for Xbox, Energizer, Converse, and others set a new hard edge standard in both product and fashion and came to be known as “Draganizing” an image.

Dragan is, of course, keeping his own secrets but here is a fairly simple (operative word is “fairly”) way of simulating his trademark look using the magic of Photoshop layers.  The look is enhanced in an image with lots of fine detail (hair, wrinkles, etc.) but also creates a unique tonal rendition for almost anything characterized by a heightened sense of texture and muted, desaturated color.  
For this handout, I chose a portrait taken for a demo in a portraiture class in 2007.  It is if then Dean of the Arts and Humanities School at City College, Winston Butler.  Winston passed away of cancer earlier this year but he liked this shot and since his background was in theater, I think he would get a kick out of this effect. Below is the original portrait ready to work on.
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To “Draganize” the image, take the following steps after you have made the best “normal” image possible… 

	Step
	Action
	Result/Notes

	1
	Make a duplicate copy of the background layer 
	You now have the background layer and a background copy.layer

	2  
	On the Duplicate layer, go to image(adjustments(shadow/ highlight and set the values as Shadows=30% and Highlights-10%. 
 
	This will put much more tone in the shadows and highlights of this layer for a softer look. 

NOTE:  If you have CS3 enter the tonal widths for both as 40%.
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	3
	Create an adjustment layer using levels and set the input levels to 35, 1.00, and 215.
	This will over-saturate your image.  It is designed as a set-up for the next steps.
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	4
	Create a new layer (“Treated 1”) and merge all of the adjustments below onto that layer with
(+(+(+(
	This step isn’t mandatory but it allows you to keep all of the prior steps intact so if you do not like what is happening at later steps you can delete the working layer and start again with the treated layers from step 1 thru 3.

	5
	Desaturate this layer with

Image(Adjustments(Desaturate
	Yes, yes, I know I’ve harped on making grey scale images using the channel mixer or the new B&W function.  But in this case, we are not going for a B&W effect, we merely want to eliminate the color.

	6
	Once again we are going to boost the contrast by using an adjustment layer with levels and setting the input levels to 25, 1.00, and 235
	This creates a kind of over-the-top exposure look… don’t worry this is all part of the set-up for the real effect. 

	7
	Create a new layer (“Treated 2”) and merge all of the adjustments below onto that layer with

(+(+(+(
	Now we are ready to start the fun stuff…

	8
	Select Image(Adjustments(Invert
	This creates a “negative” version of the image.  Save a snapshot or save a PSD copy of the image so we can get back here.


	9
	Select Filters(Blur(Gaussian Blur and set the radius to around 10 to 15
	This action is a major variable in the final result so you may want to experiment to see the difference on different images for future reference..  
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	10
	Set the blending mode to Overlay.
	At this point all you will see is the grey scale version.  
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	11
	Now we need to bring back the hint of color.  Set the opacity of the layers to your taste.  Varying this setting will effect the amount of the effect as well as the degree of saturation of the color. 
	Right or wrong here is defined by what you think best conveys your image’s intent.  The illustration shows the setting used for the final example here.  I have found it is usually around 80% or less for my images but you might find other setting give you the distinct look you are after.
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	12
	At this point you can manually make any additional adjustments desired.  For my tastes on this photo the effect left the background a little bright so I vignetted it with the burning tool.  I also decided, upon close inspection, I wanted it just slightly more overall less saturated so I used the Image(Adjustments(Hue/Saturation function to drop the saturation by an addition few points.

	They eyes in a portrait or fashion shot are also important so you may want to clean them up or rebuilt some saturation in them at this point.


And here is the final image.
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